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Information Technology Division Overview

Division Overview G EI

The I nformation Technol ogy depart mer Bm i sion
Department and currently includes fi e me st
depart ment manages a wide vari ety 0Ofgme on t e
and services in use throughout the FltCthfg four
depart ments. bl e L
Division Staff:
Name Title Years of Service

Matt Proughormation Technol ogy Direlcht or
Eric Kerd&dNeework Administrator 3

Rob Kadohskgr mati on Technol ogy Suppbrt S|peciali st
Dalton Kitwmparmation Technol ogy Suppbrt S|peciali st

Stan Howadmadawv Enforcement Data Anal ys3

Nick Hoffitnformation Technology | ntBew

Division Responsibilities

The 1 . T. Division is responsible for the i mplement
and communication technology throughout the City,
Center, Fire Stations, Park Shelters, and the Publ
On a daily basis the first responsibility of | .T.
This response is the primary responsibility of the
i nter n. I n addi ti on, al | | . T. staff are working ¢c¢
and services and to upgrade and maintain existing
. T. Department i s éalessan rsesrpadnesgiibcl eplfamrnilnagngf or e xi

technol ogy.

MPSIS Responsibilities

Al ong with responsibilities for City technology an
Depart ment also manages and maintains the MPSI S ne
a number of | aw enforcement technology systems sha
Ver ona, and Monona Police. MPSI S provides funding

the MPSIS system, and fully funds the Law Enforcem
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2019 Major Projects

Staffing Changes
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City WiFi Replacement

2019 Major Projects

I'n 2019&t W FCi tswstem was end of | ife and due for
Department | ooked at various replacement options |
coverage, and functionality across al/l City buil d
was a decision to purchase and i mplement a new Wi
repl aced the previous system that was in use for |
The new Meraki system i s ade fr
the old system and provid i th mo
featur es. The new systerm ity Hal
the Community Center, t he ity a
at Fire Station #2 and #3""""' depl o
Fire Station #1 once the CISCO Merakle in 2
Whil e the benefits of the
numer ous to mention, seve ighIigI
her e. The most important ¢iuwiye ¢unaur e wew Wi F
system provides is thei sashudd tlyapgtoap sttafdonwi gcht at oCi
network in any City building. This functionality
as wel |l as on the 2nd fl oor of the Library, and a
the need to reconfigure or reconnect. The new sy
management process for the 1. T. Depart ment . The
five years, so the next WiFi repl acement will be |
Security
A focus of the I .T. Departmen® in 2019
technol ogy and digital asset s. As part
able to take advantage of a State of Wi
Kersten and Dalton Krupa from the City
Cyber Response Team. This team i s made
CYBERRES‘PONSETEMSare trained and avail able to respond to
State of Wisconsi affecting public entities throughout Wi
assignment both Eric and Dalton are rec
security and response, and are briefed monthly on
partnership between State and Local government .
I n addition to the Cyber Response Team assignment
remedi ating the issues identified through the net:
and configuring enhancements to our security post|
factor authentication for our VPN and a notice on
to be careful of mal war e.




L [
2019 Major Projects

Fire Truck Modems

The | . T. Depart ment assisted t he artment at
with the procurement and repl ace he modems
vehicle that contains a | aptop. /' dems provi
critical software and | ocation ¢ nd are ess

Depart ment operations.

Public Works SCADA System Upgrade

|l . T. also assisted the Utility and Public Works Dep
SCADA syst em. The SCADA system is the software and
manage the water systems including water towers, we

system brings the City onto modern software that pr
ability for Utility staff to monitor the water syst

Laptop Replacement

2019 saw the replacement of | aptops and tabl ets use
devices are on a three to four year replacement <cyc

proactively replaced to keep current so that the eq

software in use throughout the City. The ol d | apt o
devices for interns and summer st aff, and ot her wuse
Most portable equipment wil/ be in use for six to

Fire Station #1 Remodel

With the move of operations from Fire Station #1 t o

Station #1 began in | ate 2019. Il . T. was involved

station is transformed as offices for Fire Depart me
use by the City and Dane County Emergency Managemen

Center.

Staff Training

Training plays a critical role in the operation of
date with technology to be effective. The City has
devel opment and it shows in our accomplishments.
participate in the following training:

Dell Technol ogYnWarsled Communi AWSL iSuenmi t

OnBase System AdawmkreirsfToad s, DaBlasieqgWes kfl ow | mpl emen -

tion and Incident Hamdl iomg

OnBase WorkViewilsmpheimean VMUGCUHSér Bac ki ng I nvestigator
tation



2019 Major Projects

P-Card - Pending Coding ™
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OnBase P-Card Processing System

I n previous years the Finaapepr Dephst smebmi badomosaed
payment request submission and review, into the OnB
for either process, and those forms are routed el ec
greatly streamlined these procedures for staff, sav
better insight into the status of these processes.

However, priocatd pO&6Oestbhewpsed,tivwilt lpapteaf f creati
i nformation that contained a report [|ist

attached. -cdrhde gamlkdt pf or review was a
desk.

n¢
ing all <cha
massive pack:eé

In 2019 | . T. worked with Finance staff, al ong with
depl oy a new OnBascearadp pplrioccaetsisoinn gf.or Tphe project t ook
effort on the part of Finance and | .T. staff, with
t he erctairrde coding and approval process.

The process begins every Monday when -ctahred Firnaannscaec tD ec
from the previous week. Staff arermottirfainesdachliyi ommsait
and they I og into the OnBase system to code each tr
attach el ectronic copies of receipts and other docu

approval form, or to a Travel and Training approval
coding screen.

Once submitted, the transactions route el
approve are exported directly into the Fi
i mprovement this new system brought to

ectronical
nance syst
these critiec
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I.T. Support Operations

2019 Summary

While the I .T. department has a number of responsib
assist staff with technol ogy issues. Each request
system to document requests, troubl eshooting steps,

Hel pdesk tickets are created for a variety of <circu

assi stance from staff. Examples of requests recei

i ssues, and hardware probl ems. Not included in the
as computer replacement s, i mpl ement ati on of new sys
The hel pdesk ticket system is used only to track re
After years of steady increases in the amount of ti
from #thaenealhli gh of 2,511 in 2017. The decrease i

management and contr ol by the | . T. Depart ment of wus
need for staff to request assistance. This effort
greater reliance on technology throughout the organ

remain constant over the next few years.

Tickets By Location

# %
City Hall 1299 55.47 %
Community Center 3 0.13 %
Fire Station #1 56 2.39 %
Fire Station #2 13 0.56 %
Fire Station #3 7 0.30 %
Library 97 414 %
Maintenance Facility 29 1.24 %
Middleton 7 0.30 %
Monona 3 0.13 %
Police Department 749 31.98 %
Senior Center 63 2.69 %
Sun Prairie 10 0.43 %
Verona 6 0.26 %
Grand Total: 2342



MPSIS Overview

@BF
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THE CITY OF

H D e T

FItCthI’g Sun Prairie MONONA
Overview of MPSIS
MPSI' S (which stands for Multi Jurisdictional Publ i c
2003 by the Police Departments in Fitchburg, Mi ddI e
police records management system. From that origin
includes a number of shared systems including dispa
vehicl es, and digital di ctati on. A maj or component
infrastructure required to house the shared systems
joined MPSI'S seven years ago which results in an or
across five | ocations.
CAD System Implementation
After moving Sun Prairie, Monona, and Verona to the
Fitchburg and Middleton foll owed in 2019. Al MP S |
system.
The CAD system is the software used in dispatch and
The system provides information on the | ocation and
deci sion to move away from |l ocally h& sgyesdt eCh Dwassy sitrne
best interest of public safety as it allows our | oc
di spatchers in Dane County, and provides insight in
License Plate Reader System Migration
For the previous five years the MPSIS consortium ho
shared | icense plate reader system. This system i s
agencies with cameras mounted on As o
through the city the system read es an
a database that contains stol en ,ed pl
i nformati on. I f a plate matches i s al
i ssue.
In 2019 the MPSI'S Commi ssi on mad t o n
systems onto a | arge shared st at ¢ d the
Associ ati on. At this time more than 70 agencies ar
system which provides data sharing and cost savings
with each agency to move their systems to the WI As

VERONA




L [
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RMS Replacement Project

All of 2019 was spent working on t %P:R%I—IERSUITE ceme
federal mandate to implement | nci : o port
2021, and because the existing GI « it RMS
deci sion was made in 2017 to repl ¢ yste
By the end of 2018 the st af

choose a vendor, and in ear

as the next RMS vendor for

and i mpl ementation of the n

budget.

The i mpl ementati on phase of the project began in

from all five agencies worked with Zuercher staff
2019 most of the system was configured. The next
conversion, which is the process to take all the d
RMS so that each agency has their historical dat a
As 2019 concluded the data conversion process had
interfaces including the Dane County CAD interface
under way. The agencies expect to begin using the

MPSIS Data Analyst

2019 saw the devel opment of a Sharepoin

Nt
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m.

A
T«
S t
at
i

S t
q

n

t

g‘“_ORcs fagen0|es that.prOV|de.s reports and glloyv
v&o increase the information and communicati
¢

3. < Stan also spent a great deal of ti me wor

g‘ = {‘,,‘ agenci es, and across the county. LI Nx i

O < Exchange which provides a way for Gagenci
P 4 SRS

474" E*o efforts our agencies@ tOfidiRBaene aaurtthye JMa

SR> Police Department are all participating =

those agencies to share data with one an

separate RMS systems. This is a great a

enf orcement .

Community Crime Map

You can view police activity in your <city and sighn
nei ghborhood on the web at:

r@' LexisNexis | Community Crime Map



